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o Episode 30.1.4
I EXpIanat|0n Stag;es in Project @

1. CONCEPT - It is a thought or say a proposal that we need a government school in our city so, for that we need to construct
a building it's a simple concept.

2. PLANNING- Further this concept is now put into a planning where the (project location, estimated cost, Resources required,
and further planning and scheduling is worked out.

2. DESIGNING- Followed by planning we go into the design, where more specific details or more information is gathered and
based on that information the actual design is created.

4. AWARD OF CONTRACT- The person or organization that initiates a construction project is called a client. He engages the
construction team and pays for the cost of doing the work. At the end of the project the finished product becomes his
possession. The person or organization that builds on behalf of the client in return for payment is called the contractor. The
client and the contractor usually sign an agreement with respect to the work. This agreement i1s known as a contract.

5. EXECUTION- Once the design is completed, we go into the execution phase where the project is taken out of the drawing
and is implemented in the field. While in this stage we have to manage the project cost, time, quality and resources.

6. COMMISSIONING- Project commissioning Is the process of assuring that all systems and components of a building or
industrial plant are designed, installed, tested, operated, and maintained according to the operational requirements of the
owner or final client.

7. OPERATION- After the project is completed, the building i1s put into service and during the service period their may be
several maintenance work times to time

8. DEMOLITION - Project time completed, demolition of structure is done
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